
MEMORANDUM

DDA Board MembersTO:

FROM:

DATE:

SUBJECT:

~.
William R. Mrdeza +- .
Community Services and Economic Development Director'~ .

November 16,2017

November 21,2017 Meeting Packet

The next meeting of the DDA Board is scheduled for Tuesday, November 21, 2017 beginning
at 11 :00 am in Conference Room A upstairs in City Hall. This meeting is rescheduled from
the regular November 9th because of a lack of a quorum; please note the change in date and
time of the meeting. The Board's last meeting was in August. The Board will first consider
approving the final 2017 amended budget which appears elsewhere in the meeting packet. The
next item the Board will consider is to enter into an agreement with the Brownfield
Redevelopment Authority to share the increase in taxable value generated by the new Campus
Commons development on South Mission Street. As part of that project, the developer worked
with the Brownfield Board on the development of a Brownfield plan and reimbursement
agreement for that project. Because of the significant cost of relocating an 18" sanitary sewer
line which ran beneath the proposed building footprint, as well as other site conditions, the
project could not have been built without the capture of allowable reimbursable expenses
associated Brownfield TIF capture. This is the same project the DDA Board worked on with the
developer to construct a new cross connection (Central Drive) from Mission Street to East
Campus Drive. The DDA Board has entered into similar project capture sharing agreements with
the Brownfield Board in the past; this request is similar to those previous agreements.

Finally, the Board will be asked to consider a request from Rightway Automotive to cost share in
a request for amenity incentives consistent with the program offered by the DDA for this
purpose. Chase Dicken from Rightway made an initial presentation to the Board at the August
meeting, at which time he provided background information for the request and received
conceptual approval from the Board to bring back a specific request at a later meeting.
Additional information is contained in a separate memo on this topic elsewhere in the packet.
Should there be any questions on the agenda or packet items ahead of the meeting, feel free to
contact me.

City of Mt. Pleasant Community Services Division
320 W. Broadway Mt. Pleasant, Ml 48858 (989) 779~5311

William R. Mrdeza, Community Services and Economic Development Director



City of Mt. Pleasant

Mission-Pickard Downtown Development Authority (DDA)

November 21,2017-11:00 AM City Hall
Conference Room A

November Meeting Rescheduled from November 9th

AGENDA

I. Call to Order:

Thomas Baumann, Tim Coscarelly, Tim Driessnack (Chair), John Hunter, Tom Krapohl, Doug
LaBelle II, Margaret McAvoy, Eric Noeker, Lisa Orlando, Nancy Ridley, Jeff Smith (Vice-Chair)

II. Approval of Agenda

III. Approval of the August 10,2017 Meeting Minutes (No September or October Meetings)

IV. Old and New Business:

A. Approve the Final 2017 DDA Amended Budget
B. Consider Entering Into an Agreement to Share Captured Taxable Value with the Brownfield

Redevelopment Authority on a Brownfield Plan for the Campus Commons Development
C. Consider the Request from Rightway Automotive for Amenity Incentives Consistent with the

August, 2017 Presentation to the DDA Board

V. Other Business

VI. Public Comments

VII. Adjourn

All interested persons may attend and participate. Persons with disabilities needing assistance to participate may
call the Personnel Office at 779-5314. A 48-hour advance notice is necessary for accommodation.

Community Services Division City ofMt. Pleasant
320 W. Broadway Mt. Pleasant, MI 48858 (989) 779-5311

William R. Mrdeza, Community Services and Economic Development Director
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City of Mt. Pleasant

Mission-Pickard Downtown Development Authority (DDA)

MINUTES OF THE REGULAR MEETING
August 10, 201710:00 AM

City Hall, Conference Room C

I. Call to Order

The meeting was called to order by Chair Tim Driessnack at 10:01 am.

Present: Tim Driessnack (Chair), Tom Krapohl, Doug LaBelle II, Eric Noeker, Lisa
Orlando, Mary Ann Kornexl (for Nancy Ridley), Jeff Smith (Vice Chair)

Absent: Thomas Baumann, Tim Coscarelly, John Hunter, Margaret MceAvoy

Also attending: (Staff): William Mrdeza
(Guests): Chase Dicken, Rightway Automotive

II. Approval of Agenda

It was moved by Krapohl, seconded by Smith, to approve the agenda as presented. The
motion passed unanimously.

III. Approval of the May 11,2017 Meeting Minutes

It was moved by Noeker, seconded by Krapohl, to approve the May II, 2017 meeting minutes as
presented. The motion passed unanimously.

IV. Old and New Business

A. Consider Approving the Amended 2017 and Proposed 2018 Downtown Development
Authority Budget

Mrdeza introduced the 2017 and proposed 2018 budgets for the Board to consider
approving. He also referenced additional material in the packet that Board members had
requested from the previous month including what taxing authorities the DDA captures
taxes from, a breakdown of the amount of taxes captured by taxing entity, and a summary
of the increase in taxable value for the DDA district since its creation in 1990. Mrdeza
also reported that the City Commission has asked the tax capture districts to propose two
budgets for 2018: one which includes the current rate of capture and a second which
recommends expenditures based on.1O less than that amount. In the case of the DDA,
that would mean a 2018 budget recommendation at 28% capture and one at 18%. He

Community Services Division City of Mt, Pleasant
320 W. Broadway Mt. Pleasant, MI 48858 (989) 779 N 5311

William R. Mrdeza, Community Services and Economic Development Director
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then turned the discussion over to Kornexl for a summary of the proposed amendments to
the 2017 budget.

Komexl indicated that the amended budget showed a reduction in the anticipated amount
from the Personal Property Tax reimbursement from the state, based on more current
projections. In addition, the tax tribunal amount was adjusted upward to reflect the
amount of actual adjustment experienced earlier in the year. Finally, Kornexl reported
that due to revised scheduling, the corridor study and contribution to the proposed master
plan was moved to 2018. It was moved by Smith, seconded by Krapohl, to approve the
amended 2017 DDA budget. The motion passed unanimously.

Kornexl next explained the proposed 2018 budget at both a 28% and 18% capture rate as
requested by the City Commission. The major changes in 2018 from the 2017 budget
were the addition of funds for alley maintenance and for a Mission Street Corridor Study
as part of the proposed Master Plan scheduled to begin next year. Mrdeza explained that
the purpose of the corridor study was to address consistent feedback from the community
regarding the continued danger Mission Street poses to pedestrians and vehicles due to
congestion and traffic speed. In addition, Mrdeza indicated that reimagining Mission
Street as a business corridor, together with MDOT, will allow for a greater emphasis on
the commercial nature of street and its economic impact to the community. The proposed
budget reduction in 2018 between a 28% capture and an 18% capture was to reduce the
funds assigned for Pedestrian and Traffic Safety from $200,000 to $100,000.

Board members discussed concerns about reducing the capture rate from 28% to 18%,
citing several reasons:

• The current 28% capture rate is already well below the allowable amount of 100%
and below other DDA's which typically capture at least 50% if not more.

• The DDA has been focused on safety and maintenance issues along Mission
Street which has included alley maintenance and the construction of grid and
cross connection streets. These funds would not otherwise be available through
General Fund sources.

• The DDA has also offered incentives to businesses along Mission Street to
improve its appearance and to make it more attractive for shoppers as well as
businesses looking to locate there.

• The DDA has a number of projects in the district plan which exceed the revenues
generated under the current 28% capture rate. Reducing this further will likewise
reduce the DDA's ability to implement many of these projects in a timely manner
and will therefore impact the Board's priorities.

• There has been overwhelming and consistent community input on the challenges
faced by the Mission Street corridor ranging from it being a divider between the
east and west sides of the community, the presence of high traffic speeds and
dangerous conditions for pedestrians attempting to cross the street, and its relative
unattractiveness as a place to shop and do business.

Community Services Division City ofMt. Pleasant
320 W. Broadway Mt. Pleasant. MI 48858 (989) 779-53 II

William R. Mrdeza, Community Services and Economic Development Director
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Because of the above concerns, the Board was not willing to recommend a 2018 proposed
budget which included less than a 28% capture rate. Therefore, on a motion by Smith,
seconded by LaBelle, it was moved to recommend the proposed 2018 DDA budget as
presented, with a capture rate of28%, to the City Commission for adoption. The motion
passed unanimously.

Recognizing that the City Commission could pass a DDA budget which included a lower,
18% capture rate, and therefore could further determine where reductions in that budget
would occur without input from the DDA Board, there was a motion by Smith, seconded
by Orlando, to approve the proposed alternative 2018 budget which included a capture
rate of 18%, but to not recommend that budget to the City Commission for adoption. The
motion passed unanimously.

B. Consider Authorizing the Chair to sign the Tax Capture Agreement with the
Chippewa District Library Pursuant to Section 3 of PA 197

Mrdeza and Kornexl explained that late in 2016 the State Legislature passed a bill
exempting separate millages levied for public library purposes from collection by tax
capture districts. As a result the library, at its discretion, could agree to allow all or a
portion of its levied taxes to be included as tax increment revenues to be captured if it
entered into a written agreement with the tax capture district. City staff met with the
District Library staff and Board regarding this issue. As a result of those discussions, the
Board agreed to allow the DDA to continue to capture library tax increment revenues on a
declining basis for 2017, 2018, and 2019. The specific amounts are detailed in the
agreement which the Board received as part of the meeting packet. It was moved by
LaBelle, seconded by Krapohl, to agree to the terms and conditions as outlined in the
agreement and to authorize the Chair and Secretary to sign the agreement as presented.
The motion passed unanimously.

C. Initial Presentation from Rightway Automotive for Amenity Incentives

Mrdeza introduced Chase Dicken ofRightway Automotive and explained that they were
requesting incentives for amenities associated with conecting site plan requirements for
their Mission Street location. Mrdeza reminded the Board that the guidelines for the
amenities program require an initial presentation to the Board which outlines what the
applicant will be requesting in order to make sure their request is consistent with the types
of assistance the Board would support.

Mr. Dicken indicated that the initial site plan approval called for ten feet of greenbelt
space along the sidewalk. At some point in the past, this was removed and replaced with
parking for the automobiles they sell. Neither Rightway nor the City has any records as
to when or why this action was taken. There cunently is not enough space on their small
lot to replace the ten foot greenbelt without negatively affecting their business, since they
would be losing spaces for their car inventory to be displayed. Instead, working with
City staff, Righway proposed to install decorative fencing and some additional
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landscaping in order to improve the appearance of their site and come into compliance
with their approved site plan.

After some discussion, the Board members agreed by consensus to consider future action
which implemented to request as presented. The Board indicated that such support would
be for 50% of the cost of the requested amenities, based upon actual bids and not
engineering estimates.

D. Consider Lighting Enhancements for 2017 on Mission Street at Bellows and Preston

The final item for consideration by the Board was funding the lighting upgrade planned
for Bellows and Preston Streets on Mission. This project was similar to the upgrade
undertaken at Mission and Broomfield in 2016 where additional L.E.D. lighting was
installed to improve visibility at the intersection. The current project was originally
planned for 2018 but initial estimates indicated the price for the work would be much
lower than expected; based on that, the DDA Board voted to complete the lighting
upgrades in 2017. Recently City staff received the final costs for the project from
Consumers Energy which were higher than their original estimates ($12,543 vs $4,250).
The increased cost was due to the fact that several existing light poles needed to be
removed and new poles installed in the appropriate locations. The time and materials for
this additional labor was responsible for the additional costs. Based on this new pricing
information, the Board was asked to provide direction on whether or not they were still
interested in completing the project in 2017 or prefelTed to wait until 2018 as originally
planned. After some discussion, it was moved by Krapohl, seconded by Noeker, to
proceed with a contract with Consumers Energy for $12,543 and to authorize the
appropriate contract documents to be signed. The motion passed unanimously.

V. Other Business

There was no other business to be considered by the Board.

VI. Public Comments

There were no public comments received or offered.

VII. Adjourn

There being no other business, the meeting was adjourned at 11:15 am.

Community Services Division City ofMt. Pleasant
320 W. Broadway Mt. Pleasant, MI 48858 (989) 779~5311

William R. Mrdeza, Community Services and Economic Development Director



City of Mt Pleasant
Mission Street DDA
Statement of Estimated Changes in Working Capital
For the year ended December 31, 2017

2017 2017
2017 Sept. Final

2016 Original Amended Amended
Actual Budget Budget Budget

Working Capital at Janauary 1, $ 526,835 $ 313,124 $ 333,836 $ 333,836

Working Capital Sources:
Revenue:
TIFA/DDA Captured Taxes .* 266,283 270,000 264,000 281,000
State Reimbursement PPT Loss 8,826 9,500 6,000 6,000
MTT Judgement (15,407) (9,000) (16,000) (10,000)
Investment Earnings 2,518 2,500 2,500 2,600

Total Working Capital Sources 262,220 273,000 256,500 279,600

Working Capital Uses:
Expenses
Operations 24,735 30,500 30,500 30,500
Management Fee City 25,300 25,300 25,300 25,300
Pedestrian and Traffic Safety 379,544 40,000 40,000 8,940
Economic Incentives 15,351 60,000 60,000 17,300
Cooridor Improvement Study 90,000
Preston/Bellows Lighting 12,550
Alley Maintenance 5,000 5,000 5,000
Depreciation 5,640 7,780 5,640 5,640
Refund of County Debt Capture 3,632 3,700 3,700 4,000
Administration 6,657 6,750 6,600 7,030

Total Expenses 460,859 269,030 176,740 116,260

Other Uses/Adjustments
Depreciation (5,640) (7,780) (5,640) (5,640)

Total Working Capital Uses 455,219 261,250 171,100 110,620

Increase (Decrease) in Working Capital (192,999) 11,750 85,400 168,980

Working Capital at December 31,

Assigned Economic Incentives 60,000 50,000 50,000 50,000
Assigned for Alley Maintenance 50,000 50,000 50,000
Assigned for Pedestrian and Traffic Safety 190,000 200,000 250,000 350,000
Unassigned 83,836 24,874 69,236 52,816

Total Working Capital at December 31 $333,836 $324,874 $419,236 $502,816

11/15/20174:10 PM



AGREEMENT TO SHARE CAPTURED TAXABLE VALUE

This Agreement to Share Captured Taxable Value is made as of ,2017, among the Downtown
Development Authority of the City of Mount Pleasant, a public body corporate (the "DDA"), and the City
of Mount Pleasant Brownfield Redevelopment Anthority, a public body corporate (the "BRDA"), and the
City of Mount Pleasant, a Michigan municipal corporation (the "City"), all having the same principal
bnsiness address of320 West Broadway Street, Mount Pleasant, Michigan 48858.

RECITALS

A. The BRDA adopted Brownfield Redevelopment Plan #18 for 1706-1722 S. Mission Street.

B. The Brownfield Plans cover eligible property having the following tax identification numbers: 17
000-16746-00, 17-000-16750-00, 17-000-16751-00, and 17-000-16752-00 (the "Eligible
Properties").

C. The Eligible Properties are located within the Development Area of the DDA.

D. The DDA captures tax increment revenues (commonly referred to as "TIF Revenues") from taxes
levied for non-school purposes against real and personal property within their Development Area
that result from increases in the taxable value of that real and personal property after the base tax
year identified in their development plan and uses those TIF Revenues to pay costs of infrastrncture
and other improvements within their Development Area in order to provide further incentives for
and enhancements of development within their Development Area.

E. Such improvements and enhancements have the goal of stabilizing and enhancing the tax base and
levels of employment within the Mount Pleasant community.

F. The redevelopment of the Eligible Properties pursuant to the Brownfield Plan also serves the goal
of stabilizing and enhancing the tax base and levels of employment within the DDA Development
Area.

G. The parties therefore agree that the BRDA's collection and use of TIF Revenues generated by a
portion of the captured assessed valne attributable to the Eligible Properties will further the same
objectives as the DDA development plan seeks to achieve.

R. MCL 125. 1664(4) authorizes the DDA to enter into agreements with taxing jurisdictions to share
a portion of the captured assessed valne of their Development Area.

TERMS AND CONDITIONS

1. The DDA shall annually share with the BRDA and the City such pOition oftheir respective
Development Area's captmed assessed value attributable to the Eligible Properties as is needed for the
BRDA to receive the capture provided for under the Brownfield Plans.

2. The DDA hereby authorize and direct the City to pay to the BRDA an amount equal to the
TIF Revenues generated on the percentage ofthe captured taxable value identified in the Brownfield Plans.
The City agrees to the anthorization and direction so given.

3. This Agreement shall terminate upon the expiration of the Brownfield Plans or when
otherwise agreed upon by the patties.

4. This is the entire agreement between the parties regarding its subject matter. It may not be
modified or atnended except in writing signed by all patties after the approval of their respective boards
and commissions. The recitals are an integral part of this Agreement.

The parties have signed this Agreement as of the date first written above.



CITY OF MT. PLEASANT BROWNFIELD
REDEVELOPMENT AUTHORITY

By:
Jeff Smith, Chair

By:

DOWNTOWN DEVELOPMENT AUTHORITY
OF THE CITY OF MOUNT PLEASANT

By:
Tim Driessnack, Chair
Tim Driessnack, Chair

William R. Mrdeza, Secretary By:

Date signed: ,2017
William R. Mrdeza, Secretary

Date signed: _______,2017

Consenting to terms of this Agreement:

CITY OF MOUNT PLEASANT

By:
Kathleen Ling, Mayor

And:

Jeremy Howard, Clerk

Date signed: _______.,2017



MEMORANDUM

TO: DDA Board Members

FROM: William R. Mrdeza , ~.
Community Services and Economic Development Director~ -

DATE: November 16,2017

SUBJECT: Rightway Automotive Amenity Incentive Request

Background:

Rightway Automotive has a location on Mission Street and occupies the former site of the
McDonald's Restaurant in that location. A representative ofthe company previously explained
to the Board that the initial site plan approval called for ten feet of greenbelt space along the
sidewalk. At some point in the past, this was removed and replaced with parking for the
automobiles they sell. Neither Rightway nor the City has any records as to when or why this
action was taken. There currently is not enough space on their small lot to replace the ten foot
greenbelt without negatively affecting their business, since they would be losing spaces for their
car inventory to be displayed. Instead, working with City staff, Righway proposed to install
decorative fencing and some additional landscaping in order to improve the appearance of their
site and gain compliance with their approved site plan. After an initial presentation to the DDA
Board at their August meeting, Board members agreed by consensus to consider future action
which implemented to request as presented. The Board indicated that such support would be for
50% of the cost of the requested amenities, based upon actual bids and not engineering estimates.

Rightway has since submitted bids for the proposed work to be done, which included decorative
fencing, masonry piers, and appropriate landscape plant material. The costs the Board is being
asked to consider, supported by contractor bids, are summarized below:

• Decorative Fencing:
• Masonry Piers:
• Landscape Material:

TOTAL

$7,800.00
$5,167.00
$1,632.00 (lowest of two bids)

$14,599.00

City of Mt. Pleasant Community Services Division
320 W, Broadway Mt Pleasant, MI 48858 (989) 779-531 t

William R. Mrdeza, Community Services and Economic Development Director



Requested Action:

Based on the Board's previous conceptual support for the project at 50% of the total cost, staff
recommends approval of a not to exceed amount of $7,299.50, based on the bid amounts
submitted by the applicant for consideration.

City ofMt. Pleasant Community Services Division
320 W. Broadway Mt. Pleasant, MI 48858 (989) 779~5311

William R. Mrdeza, Community Services and Economic Development Director



PROPOSAL
STEVE LEY FENCING
3152 N MERIDIAN

MT PLEASANT MI 48858
989-205-7112

Right Way Auto
1119 S Mission St
Mt. Pleasant, MI

September 12, 2017

Project: Installing 3ft. high aluminum ornamental three rail black fence
Approx.: 112ft. aluminum ornamental
PER our conversation: CHASE

Will be using:
Style Elite Aluminum ornamental fence EFF-20 three rail black industrial grade
Sections 3ft. high x 8ft. long industrial grade
Post 3" x 7ft. x .125 wall black cemented in industrial grade
Installing the fence on both side of the drive way by the curb
No gates
All Hardware to complete the project

The cost for project installed:

Prices good for 05 days
Any questions please call 989-205-7112

T:~~
Steve Ley 'l
Owner

$7,800.00



P.O. Box 10
Weidman MI 4-8893

Phone (989) 64-4-2090
Fax (989)64-4--3758

MASONRY QUOTE
To

Attn:

RightWayAuto
Estimating

Date: 10-3-2017

Estimator: Jason Gruss

Project: 4' Brick Piers Email jgruss@strausmasonry.com

Masonry, Per Plans and Specifications,

For The Sum Of $ 5,167.00

Included:
Per Plans and Specifications, Excavation, Concrete Foundation, Concrete Block, and Clay Brick

Excluded:
Caulking, Winter Conditions and Post applied Water Repellant.

Thank-You For The Opportunity

Jason Gruss
lS-Day Acceptance Period

Please call with any questions, Thank You! ! !



EstimateKnoll Landscape, Inc.

r095 S. Raucholz Rd.
Hemlock, MI 48626
989-642-2200

Name 1Address

RighvNay Automotive
1119 S. Mission
Mt. Pleasant. MI 48858

Date

6128/2017

Estimate #

408

Project

Description Qty Rate Total

Fine wine weigela 4 gal 2 38.00 76.00
Andorra juniper 4 gal 6 38.00 228.00
Stella daylily 2 gal 20 10.00 200.00
480 sq/ft Kentucky bluegrass sod 240.00 240.00
41/2yd topsoil 108.00 108.00
ALL REMOVAL, INSTALLATION & MATERIALS INCLUDED. 0.00
Note: Due to asphalt butting up against the cement side walk it is
not feasible to install a fence.

Labor/Installation 780.00 780.00

Subtotal $1,632.00

Sales Tax (6.0%) $0.00

Total $1,632.00



Date Estimate #

Estimate
Green Scene Landscaping, Inc.

954 E. Remus Rd.
Mt. Pleasant, MI 48858
989-772-0430

6/27/2017 11311

Name / Address

Rightway Automotive
1119 S. Mission
Mt. Pleasant. MI 48858

Description Quantity Cost Size Total

PLANT MATERIAL

Stella De Oro Daylily 25 9.50 I Gal. 237.50T
Dwarf Weeping Cherry I 115.00 #15 Pot 1I5.00T
Juniper Sea Green 6 33.00 #3 Pot 198.00T

PLANT MATERIAL TOTAL 550.50

LANDSCAPE MATERIAL

Blue Grass Sod 450 0.50 Sq. Ft. 225.00T
Screen Topsoil 4 29.00 yard 1I6.00T
Peat Moss 2 14.00 Bale 28.00T

LANDSCAPE MATERIAL TOTAL 369.00

Installation 1 675.00 Unit 675.00
Waste Expense 2 24.00 Yard 48.00

*Concerning a fence, it is not possible to do because there
is concrete/asphalt &
wouldn't be able to put into that because the parking lot
goes upto sidewalk*
Sales Tax 6.00% 55.17

Thank you for the opportunity to quote your project!!
Total $1,697.67

Acceptance ofProposal- The above prices, specifications and conditions are
satisfactory and are here by accepted. You are authorized to do the work as specified. Signature
WARRANTY: Our stock is warranted to he true and oftlle quality and size described
as described above. All stock supplied and planted by us will be replaced once within Print Email Clearly for Invoices to be Emailed:
a growing season ofpla.lltillg provided 1) materials died due to natural causes, 2)
materials have received proper care, 3) all payments have been made as arranged.

Phone # Fax # E-mail Web Site

Phone: 989-772-0430 Fax: 989-779-9560 bsmith@greensce.llelandscapillg.com greenscenelandscaping.com
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